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069
School Leadership - Further Education for a Profession
ROSSLER Margret and MIELKE Burkhard

The programme introduces two topics for further education for school leaders:
1. A programme for school leaders who are new in office(School leadership seminar in Germany NRW)

i

2. A programme for further training for school leaders who are “ new” and “ old” school leaders, an information
exchange and further education programme for school leaders in Europe (ESLN European School Leaders Network).

Whereas the seminar for the newcomers, especially aimed at embarking on a new career as a school leader, for those
still inexperienced in the regulations of the state school laws, should be put on a sound basis, ESLN's concept is
aimed at school leaders becoming more professionally incorporated through the European dimension. The course for
new school leaders is related to school leaders’ work areas and the competences and capabilities that the school
leader needs in these fields. In a 1 %2 year course of about 25 seminar days, the most important topics will be dealt
with and the corresponding competences conveyed. New school heads from all school forms, primary to vocational
will take part in this course, an important broadening of the perspectives within their own school system.

The modules cover topic such as:

Chairing a conference

Leading a project and school development

Evaluation

Hosting discussions

Personnel development and personnel management Performance reports and official assessments,

Shal N o L bl

School laws, but also finding your own role as a leader.

Accompanying the handling of this topic, small groups of course participants will be set up in order to support each

other in a systematic process of helpful case study conferral. At this point personal problems and questions which are

key issues in the school system will be dealt with. ESLN is an English spoken further education course where the

main topics are focussed on striving for more professionalism of school members in the European context.

Participation in any of the 3 courses is possible independent of each other. It is an on-line course in combination with

a conference, where all course participants and the course leaders work together in an exemplary way. It also paves

the way for new contacts and communication among participants. The participants will receive a certificate of

participation at the end of the course.

The topics of the European Leadership Network ( ESLN):

1. The Moral Dimension of Educational Leadership

2. Understanding Professional Learning and Leadership

3. The Leadership of Change

The two days conference will take place in a conveniently located European City. It will be led and accompanied by

those who are responsible for these courses. The conference consists of short inspirational talks and small exemplary

working phases where content and working methods are completely and clearly shown in relationship to each other.

The conclusion is:

e abasic understanding of the topic matter of the course.

e an understanding of common interests and differences between the challenges and goals of different school
systems in Europe.

e contacts and relationship among participants.

All three points make the conference to an absolutely essential element of the otherwise on-line working course.The

differences between the pragmatic further education programme related to the national education system and the

European oriented protessionalism programme are clear.

Both approaches however link some common interests, which seem to be important for the success in each context.

e You receive basic fields of knowledge about “school leadership”

e  You bring together school leaders’ knowledge and know-how with their personal learning process.

e You strive for continuous and systematic learning

e You aim at professional co-operation in and outside of the school and support networks between those who are
responsible for school leadership

e You enable (encourage) personal exchange of viewpoints and friendships.

*  You consider leadership philosophies as part of social discussion and responsibility, and leadership procedures

as a part of the social (change) process.
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