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... to explore how school leadership,
student achievement.
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 leadership styles and in what way can
they be structured?

styles were extracted and

s based on a thorough

r the last few decades on
ational governance and
| effectiveness, and according to the

tic theoretical framework as developed
shiardis and Brauckmann.



“Leadership styles

nstructional style

' adership practices that enable
hievement of i ctional objectives i.e.
ding instructional resources, encouraging
er order forms of teaching and learning,
| moting the implementation and use of
nowledge in a variety of forms, monitoring
standards of teaching and learning, providing
concrete feedback to staff, utilizing evaluation data
in order to improve personnel




Leadership Styles
2Brsonnel Development Style

nip practices that promote training and

: excellence and achievement,

ding teachers for ial contributions, encouraging the
onal development of teachers, registering outstanding

ce of teachers, making informed recommendations to

| placement, transfer, retention and dismissal,

enting teachers who contribute exceptionally to school
informing teachers about possibilities for updating their
knowledge and skills

g 1eCOg
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eadership Styles
articipative Style

ership practices that promote cooperation and

munication with the staff, leaving

1ers, implementing participative decision making
, facilitating decision making by consensus, discussing
airs with the teachers
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‘Leadership Styles
cntrepreneurial Style

ership practices that promote the involvement
encouraging relations between the school
parents, promoting cooperation with

ro inesses, discussing school goals with
ant stakeholders, uti \ppropriate and effective

ues for community and parental involvement, promoting
y communication between the school and the community,
1g a positive image to the community, building trust

the local community, communicating the school vision to
al community

11Zations
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| _wadership Styles
Structuring Style

1ces of misconduct are uniformly

0 all students, working on the creation of an orderly
osphere, providing clarity regarding policies and procedures
to be implemented)
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School Leadership has in all s
influence on school quali
good school leader.

Quantitative analysis underline
what really makes a good school le

This can be a cockt_a different
ability to use differ |

The Instructional st

Leadership.

Instructional, Structur
are essential co
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to be seen is if we will ever
ut what the best

. looks like or if it will
ain a secret recipe for every individual
ncipal who should be made aware of the
1ecessary ingredients, but, in the end, the
creation is unique and only his/her own”

(Petros Pashiardis and Stefan Brauckmann)



ip has in all school forms and
influence on school quality. There is

can be a cocktail-mix of different leadership

, and the ability to use different styles in
different situations. To answer the open questions we
need to go on with a more qualitative analysis

Dr.Burkhard Mielke
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